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City Manager – Darla Falcon

Well it’s been just over one month since I’ve been appointed Interim City Manager!
Thank goodness Gladstone only has a few things going on! Ha, Ha! Many people,
business owners, residents etc of Gladstone and surrounding areas have welcomed me in
my new role, and I thank you all for your positive thoughts. I have been very busy with
meetings. I have met with all department supervisors and am compiling the budget
numbers for the fiscal year to begin April 1, 2010. I will be ready by February 15th to
discuss the budget in detail with the department supervisors and city commission. At the
February 22nd city commission meeting the budget will be introduced and we will need to
set a Public Hearing for March 8th.

I have visited all the departments and plan to do so every month to hear the thoughts from
the people that get the job done every day. My door is always open to staff, however I
think it is important that I visit their work environment to get a better feel for their
concerns.

I am beginning to compile ideas and comments regarding the POLC Union negotiations
that will begin this month. The current contract expires 3-31-10 and the union
representatives have contacted us to begin negotiations.

Tom White and I attended a meeting with a person/business interested in purchasing the
old power plant from UPPCO. The city is involved because we own the land that the
power plant sits on. City staff will be meeting with this individual on Feb 10 to discuss
his plan for the facility. If, or shall I say when this plan goes through, this will be a huge
boost to Gladstone and Delta County.

We will be accepting bids for our Liability & Property & Workers Compensation
Insurance on Friday February 5th and I still need to get out the RFP’s for the OPEB
(Offering Post Employment Benefits) calculation that we will need for our 3-31-10 audit.
Both of these proposals will go to the commission for final approval.

Tax payments are coming in steady. The due date for winter tax payments is February 15,
2010. Any winter tax payments made from February 16th to 26th will be penalized.

For the people that don’t know yet, City Hall is open to the public from 10 am to 4 pm.
Some people thought these hours would not work, however they now have now come to
me and said “Thank you” and please don’t go back to the old hours. Staff is able to get so
much more accomplished in this quiet time in the morning a it gives us time to wrap up at
the end of the day.
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City Clerk – Kim Fudala
Budgets, Budgets and more budgets – City Department Heads have been busy

crunching numbers preparing the fiscal year 2010-2011 budget. Budget workshops were
held Wednesday, February 17th and Thursday, February 18th at City Hall. A public
hearing will be set for March 8, 2010 for the public to comment to the Commission

Scheduled elections for the upcoming year are the August 3rd Primary and the
November 2nd General Election. If you are not a registered voter in the City of
Gladstone please stop by my office and we can get you registered. We now have the
capability to place individuals on a permanent absent ballot voter list; this list allows me
to automatically send applications to voters who typically vote by absent voter ballot.
The City of Gladstone Downtown Development Board has three vacancies; to serve you
must be either a resident or business owner in the DDA district. The DDA meets the
second Tuesday of every month at 7:30AM. There are also three vacancies on the
Gladstone Compensation Commission; this Commission meets every other year and
members must be a city resident. For an application or more information please contact
me.

Meeting Schedule
FEBRUARY

DATE TIME MEETING LOCATION
2/2/2010 7:00 PM Planning Commission Meeting City Hall Commission Chambers
2/3/2010 6:00 PM Recreation Board Meeting City Hall Commission Chambers
2/4/2010 Canceled Community Development Mtg. Gladstone Public Safety Conference Room
2/8/2010 7:00 PM City Commission Meeting City Hall Commission Chambers
2/9/2010 7:30 AM DDA Regular Meeting City Hall Downstairs Conference Room
2/10/2010 NOON EDC Regular Meeting Gladstone Public Safety Conference Room
2/17/2010 6:15 PM City Commission Budget Workshop City Hall Commission Chambers
2/22/2010 7:00 PM City Commission Meeting City Hall Commission Chambers

MARCH
DATE TIME MEETING LOCATION

3/2/2010 5:00 PM Board of Review City Hall Commission Chambers
3/2/2010 7:00 PM Planning Commission Meeting City Hall Commission Chambers
3/3/2010 6:00 PM Recreation Board Meeting City Hall Commission Chambers
3/4/2010 7:00 PM Community Development Mtg. Gladstone Public Safety Conference Room
3/8/2010 9 AM - 12 PM Board of Review City Hall Commission Chambers

1 PM - 4 PM
3/8/2010 7:00 PM City Commission Meeting City Hall Commission Chambers
3/9/2010 7:30 AM DDA Regular Meeting City Hall Downstairs Conference Room
3/9/2010 NOON EDC Regular Meeting Gladstone Public Safety Conference Room
3/9/2010 1 PM - 4 PM Board of Review City Hall Commission Chambers

6 PM - 9 PM
3/22/2010 7:00 PM City Commission Meeting City Hall Commission Chambers
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Meeting Schedule
APRIL

DATE TIME MEETING LOCATION
4/1/2010 7:00 PM Community Development Mtg. Gladstone Public Safety Conference Room
4/6/2010 7:00 PM Planning Commission Meeting City Hall Commission Chambers
4/7/2010 6:00 PM Recreation Board Meeting City Hall Commission Chambers
4/12/2010 7:00 PM City Commission Meeting City Hall Commission Chambers
4/13/2010 7:30 AM DDA Regular Meeting City Hall Downstairs Conference Room

NOON EDC Regular Meeting Gladstone Public Safety Conference Room
4/26/2010 7:00 PM City Commission Meeting City Hall Commission Chambers

Wastewater Department – Eric Buckman
All of the Rapid River lift stations have been running good since the New Year (knock on
wood). The pump station at the Lakeview Assisted Care plugged up over the holidays
and new cutters were installed in both pumps.
We have had 3 sewer backups since last week’s rain. Winter rain increases flow because
the ground is frozen and the storm water floods over the sanitary manholes. This did flush
out the sewer quite well but not always in the right sequence therefore leaving some
problems behind.
A new/rebuilt heat-circulating pump was installed on the main pump that heats the
digester and plant. We will be keeping the old one as a spare.
We received our energy optimization study for both plants back from WPPI’s and plan on
incorporating some of the changes into next year’s budget.
The 4th quarter EPA Site invoice will be sent in next week. We have been busy working
on the budget and Forest Stewardship Plan. Our annual DNRE Mercury Minimization
Report is due soon. We are going to request lab sampling reduction because of good/low
results last year.
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Water Department – Eric Buckman

We have had 6 freeze-ups to date and all have been on the customers plumbing and or
meter. Hopefully we will get some more snow soon to replace the “insulation” we lost in
last week’s rain.
We received our annual laboratory performance evaluation samples last week and we will
be testing the samples next week. The State Lab Auditor is due to visit sometime this
spring for our laboratory recertification. We must recertify with the State every 3 years.
Most of the Water/Wastewater Superintendents meet with the former MDEQ now known
as DNRE (natural resources & environment) to discuss their reorganization. It looks like
we will be working with the same District Supervisors and Area Engineers as before. The
only change is we will be working with a new Area Engineer in our Wastewater
Biosolids program.
Both Water and Wastewater crews have been out working on our meter change out
program. We are over 80% done with only 380 meters left to go. Our goal is to finish up
in May of this year.
Our radio communication system between the Cameron Tank, Booster Station, and Water
Plant has operational for 3 months now and the dedicated phone line has been
disconnected. This system will pay for itself in about 1-½ years.
Most of my time has been spent working on the Water and Wastewater budgets.
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Public Safety – Director Paul Geyer
Complaint Type Number Complaint Type Number

Accident Other 1 911 Hangup 6

Assault 1 LCC Inspection 1
Assist DHS 4 MDOP 5

Assist DCSD 1 Medical Assist 15

Assist Electrical Dept 1 Mental 2

Assist Ensign Twp FD(ice res) 1 Missing Child (found) 1

Assist EPSD 4 Motorist Assist 18

Assist MSP 3 Natural Death 1

Bad Checks 6 Noise Comp. 3

B & E 1 OWI 4

Child Neglect 1 Parking Comp. 13

Civil 9 PBTs 2

Disorderly 2 PDA 31

Dog Bite 3 PDA/OWI 1

Dog Comp. 12 Permit to Purchase 4

Domestic Violence 4 PIA 2

Drug Overdose 1 PPO Violations 3

DWLS/Probation Violation 1 Probation Violation 1

Embezzlement 2 Property Inspection 2

False Alarm 1 Public Peace 2

Family Disputes 13 Public Relations 3

Fire Call 6 Reckless Driver 1

Found Property 8 Retail Fraud 2

Fraud 3 Snowplowing Comp. 3
Furnishing to Minors 1 Stolen Car 1

General Assist 15 Suicide Attempt 1

General Non-Criminal 6 Suspicious Situations 16

H & R 5 Traffic Complaint 2

Harassment 10 Traffic Violation 1
Hazardous Conditions 5 Trespass 7

Health & Safety 1 Unlicensed Driver 1

Kid Comp. 1 VCSA 1

Larceny 4 Vehicle Lock-out 26

Lift Assist 10 Warrant Arrest 3

We responded to 332 calls since the last newsletter.

Fifteen arrests were made and 53 citations were issued.
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Public Safety – Director Paul Geyer
Continued

The Volunteer Firefighters recently purchased a new inflatable Rapid Deployment Craft
for ice and water related rescues. This craft, made by Oceanid, greatly increases our
ability to respond to a variety of rescue related emergencies in and around our area. This
craft cost just under $4,000 and was paid for solely from monies raised by the Volunteers
through their yearly fundraising efforts. The Public Safety Department and the City
would like to say thank you to the Volunteers and the community for the generous
service and support that they have provided over the years.

Officers and Volunteers assisted the Escanaba Public Safety Department on a 3-structure
fire incident on December 4th, 2009. This fire was complex in size and difficult to battle
as the structures were so close together. Officers and Volunteers requested the assistance
of the Escanaba Twp. Vol. Fire Department and the Escanaba Public Safety Department
on a New Years day fire that occurred in the 1400 block of Minnesota Ave. Two pets of
the homeowner perished in this fire. Weather conditions during this incident greatly
hampered operations. Several ice related incidents have occurred during the later part of
December and into January. Many of the incidents have been in traditionally problem
areas of the bay.

The Public Safety Department was made aware in December that it is a beneficiary in the
Estate of former Gladstone resident, Gordon L. Olson. Exact details of this generous gift
to our Department are not yet known for certain but on behalf of the Department I wanted
to acknowledge the late Mr. Olson for his gift.

Much of my time recently has been spent working on budgets (both present and future) as
well as attending various meetings.

I would like to acknowledge the service of Mr. Howard Haulotte who retired from the
City in December of 2009. Serving as Community Development Director, Mr. Haulotte
was instrumental in bringing in millions of dollars in grant money to the City and
improving rental properties throughout our community among other things. He was a
valuable member of the city staff and he will be missed.

Happy Birthday to PSO Mike Willemsen, (January 28th), PSO T. Crow (March 1st) and
PSO Ron Robinson (March 15th).



CITY OF GLADSTONE
Newsletter

Winter 2010

Community Development – Renee Barron
Included in this newsletter is the Planning Commission’s annual report for 2009. This
report provides information on the number of permits issued through Community
Development for the year.

City of Gladstone Planning Commission
Annual Report

2009
OVERVIEW

In accordance with the code of the City of Gladstone, the Planning Commission serves to
promote orderly development within the city. The purpose of this annual report is to
communicate to the governing body and the citizens of Gladstone the activities of the
commission and the status of planning within the county. The Planning Commission
meets the first Tuesday of each month there is business to conduct. The meetings are
held in chambers at City Hall and begin at 7:00 PM. These meetings are open to the
public and are posted regularly on our city website at www.gladstonemi.org.

MEMBERS
The City of Gladstone Planning Commission is made up of seven members. In the
most recent amendment of the code (approved May 2009) the Planning Commission
membership was reduced from nine members. Two vacancies existed when the
change occurred so no members had to be let go. One member recently resigned
upon the completion of his term in October of 2009, so one vacancy currently exists.
Members of the Planning Commission are as follows:

Name Position Held Phone Term
Dave Woodworth Chairperson 428-2699 2010
Judy Granger Vice-Chair/Secretary 399-5839 2010
Scott Creten Member 399-4145 2011
Naomi Hult Member 428-2891 2011
Jack Sepic Member 428-2216 2012
Alger Strom Member 428-2262 2012
Vacancy Member 2012

ACTIONS
Over the past calendar year the Planning Commission has met nine times for regular
meetings, held two special meetings and has conducted numerous sub-committee
meetings.
One of the primary focuses of the Planning Commission during the 2009 calendar year
has been implementing changes to the code to implement the Michigan Planning and
Zoning Enabling Acts. A comprehensive review of the zoning code was conducted to
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Parks & Recreation – Nicole Sanderson
Special Events:
January 30 Jig it Big Brothers Big Sisters is hosting this event.
February 20th Cardboard Classics The Jaycees are hosting this event and it will be held at
the Sports Park.
For more information on these events please call 428.9222

Sport Park: I would like to thank Bob Bosk for re-opening the cross county ski trail
behind the Sports Park ball fields. Parking is available at the fields. It is convenient to be
able to ski so close to home.
The ski park is off to a good start. Our season opened during the Christmas break with
natural snow. The warm weather during the day has made it possible for even the fair
weather tuber or skier to come out. The nights are cold and allows for snow making;
however it would be nice to get some more help from Mother Nature.
The after school program is doing well. We are pleased to have so many kids taking
advantage of the bus rides and lessons. Local financial support for the program has
helped absorb the additional cost associated with the program. To date, Yap has donated
$3,300.00 and the Gladstone Lions contributed $ 300.00. We are anticipating additional
support from local service groups and grants that support after school activities. With
this help we are optimistic that we will be able to offer this program to all that would like
to participate. It is amazing that simply providing transportation has allowed for so
many kids to have access to the hill.
We have alleviated some of the over crowding at the tube chase during the weekend by
initiating the ½ day pass. The ½ day pass is from 12-3 or from 3-6. A full day pass is
also available.
We will also start the “ski for free” on Friday nights. An adult can bring a new
skier/snowboarder to the hill after 6pm and the adult will ski for free.

Ice Rink: The rink also opened for the Christmas break. We were able to open earlier
than other outdoor rinks due to the fact we make ice during the night. The warm weather
has caused more maintenance, but so far we have only closed twice. Once again a little
help from Mother Nature would be helpful.


